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Recommendations: National Level

m Recognize marsing as an area of natonal need in Lebanon

w Create a nuriing unit at the Minkstry of Public Health

= Develop a collaborative strategy with input from educators, diniclans, administrators, and policy makers (o meet
the nursing workforoe chalbenges

m Drganibe national campaigns that inferm the public of the value of the profesdon

m Revise the nursing w that reguiates the profession

m Improve working condithens of murses {flexible scheduling, sell scheduling.. )

m Increase remuneration [salaries, benefits)

W Promote mandatony continuing education for nurses

= Dewvelop a national strategy for nursing

® Imvodve nurses in development of health cane policy
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Recommendations: Academic Nursing Education

m Enhance faculty development and reténtion strategees

= Maximize opportunities to promote evidence-based nursing practice
= Promole core proficsencies for nuries

m Create clinical partnerships

m Create bridging programs for hobders of technicol degrees

® Provide scholarships for nursing education

= Fromole specializanon in nursing

= Promote respanch on nursing workforoe

Recommendations: Nursing Practice

m Create an empawering and sale work envircnment for nurses

m Develop leadership siilis at the nurse executive level

m Plan staffing (nasmber and skill mix) that ensures quality and cost effective care

® Create inscvative retention and recruitment strategies

m Ensure collaborative praciice between nursing education and nursing senvices 1o promote evidends-based practice
u Develop career advancement programs

® Promote the rode of nurses in the community (school health, primary care centers, hoeme health....)

m Empower nurses in health care sgendcies ¢.g. board of directors to include a nure

= Enhance codlabprative relationships between physiclans and nurses o.g. reqular interdisciplinary staff moetings
and multidisciplinary collaboration on projects such as quality improsemsent



